Committee Meeting

Date: 11/09/2022

Location: Lake Youngs Elementary School
Attendees: See Sign-in Sheet

6:07 - Call to Order

Approve Previous Meeting Minutes
Minutes reviewed; “Christa” corrected to “Kristin;” Minutes approved.

Presidents Update

Valentine’s Day grams are on-going, and sales are starting to pick up. We are more organized since the
Holiday gram rush.

Apex is on-going. The last update stated we’re at $680 per move pledged across the school totaling
roughly $24K. That number does not include flat donations. There have been some cash donations
which will go direct into our count. Apex anticipates the trend of last-minute donations to continue. We
need to figure out when the donation cutoff is to estimate when we'll get an idea of what we made.

We're hoping this is successful enough to not require more fundraisers for the remainder of the year.
We might also look to do this in lieu of Grizzly Challenge next year due to similarity of format. Our
timing in the Spring may be a good for future iterations as Fall may conflict with holiday shopping
budgets. It also fits well with the classroom tempo of the school right now as we’re in the sweet spot
between tests.

Treasurer’s Report
See Treasurer’s Report

Big Toy campaign is stopping. We need to turn off that donation option and contact people regarding
the disposition of the funds.

The cookbook was largely responsible for $1400 in fundraising. We will likely roll this out again this year.

Our Square account is depositing ~S9K of funds to our account that are not listed in our Square profile.
Square will not talk to Christina since she is not the account holder. Skyler will talk to his neighbor (the
account holder) to see about getting it sorted and Christina authorized to act.

Principle’s Report
Apex is going well, and Brian will recommend to continue it next year.
The multi-cultural potluck will occur next on April 28". They need volunteers. There is typically an

entertainment, food, and activities component. In the past, Brain has seen the school broken down into
wings to theme as regions.



The bond measure is tied to our playground equipment and should replace all equipment. This summer
they will re-roof, resurface, and pavements and replace the glass in the exterior windows. Brian will
forward that to Christy.

Brian will retire June 30t".

New Business

Big Toy

The district took it out of our hands. They have replaced the monkey bars, tic-tac-toe, and have
committed via email to replacing the slide. We now must determine what to do with the Big Toy fund.
During the last General Membership meeting a motion was carried to re-allocate the funds from strictly
“Big Toy” to a more general “Outdoor Equipment.”

Jessica asks Brian for a list of items that can’t happen for liability reasons. Skyler stated in the past we
were looking at ADA compliant equipment. Bottom line, we need to see what the bond will cover.

Committee Updates

Staff Appreciation

More volunteer signups are needed for parents brining in food. There are 5 slots for soup, 5 slots for
salad, needs bowls and needs people to help set up/clean up. Christina will put the sign up in the
morning.

Volunteers are needed to assist with teacher appreciation week.

Book Fair/ Read Across America

Mar 2™ from 3-5pm. There will be a bunch of stations for snacks, book swaps, activities, etc. There will
be a quiet reading sensory area. The rooms have been reserved. The author of Zombies Don’t Eat
Veggies will do a pre-record and reading. There will also be a book character costume parade.
Volunteers are needed to work the stations (at least 3). The character parade is being talked about
during library and in class with some teachers. Dominic or someone will need to set up the projector.

This will coincide with Book Fair.

Family Fun
The trophy for trivia this month has been purchased. Jessica needs to figure out what other prizes need
to be purchased. She will try and get a flyer out next week (13-17)

Fundraising
We’'re looking at green fabrics or code ninja for a vendor night. More to follow.

Prom Committee

The goal is by the February 15 to have a theme completed. We hope to have rentals decided by
March. Jessica is working on vendor donations for the baskets. The goal is to make this a free event,
but that it dependent on Apex’s performance. Right now, fundraising consists of raffle backets, Student
artwork, class projects. Christy needs top 5 themes to provide to the students for voting.



[Skyler] We need to make sure the any personal connections with rental companies are done ethically to
avoid a conflict of interests. We also need to pay attention to occupancy and what can be done

comfortably.

Adjourn
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